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Challenge of Science
Leadership 3 Day Course

Accelerate your journey to science leadership

Are you changing your role, or are at a
crossroads in your professional career?

Are you facing difficult challenges that
require you to learn new skills?

Are you frustrated by not having enough time
for your science? Do you feel that your work
is not achieving enough impact?

Are you having to influence others over
whom you have little authority? Is this
holding you back with your work?

We've learned that although many scientists didn't come into science to be leaders, they often find themselves
in leadership roles early in their career. Even later on they may still have had little training in leadership skills.

This course has been successfully delivered both as an open course and in-house to over 1500 scientists and
science professionals from over 100 organisations in the UK, Europe and North America.

This 3 day in person Course provides core tools and practice to accelerate your journey to science leadership.

At the course you get:

* Anintegrated toolkit with the opportunity to practice on your own work.
* Many opportunities to work in small groups and share experience.

e Time to reflect on your learning.

* An action plan to move you forward.

Feedback from Course participants:

“Definitely the best course of its type that | have
been on, with realistic goals and challenges,
in an environment that also gives you the
opportunity to learn from other people in
your own professional sphere who are
experiencing similar concerns”

The course will enable you to:
* Improve your ability to think strategically.
* Influence others more effectively.

“The way you created an atmosphere on the
course was exceptional. Sometimes | close up in a
training course and can often be worried about
how | come across, but this environment gave me
confidence to express myself with honesty.”

“It was a fantastic course that has had a big
(and hopefully lasting) effect on me. | have already
told many people about it. | felt bereft on the
Friday - | missed the people and the special
energy in the room. | left feeling like my brain had
been stretched, my mind had expanded,and |
have a set of tools/strategies which | fully intend to
apply to my job and to my life outsidemy job. It is
clear how much thinking has goneinto this course;
it is unique, and | hope that more scientists get the
opportunity to go on it. | felt privileged to be on it.
Thank you very much.”

* Feel more confident in your leadership role.
* Leave with a plan of action.

Course fees are £550 + VAT
For more information see the Barefoot Website and Booking page
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Peter Redstone
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